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Sustainability Superheroes Meet the Lorax: A K;-iZAA/.orks'hop Using
Design Thinking and Decision Making' = = |

Workshop by the USF Stavros Center =7\
Sponsored by The Coca Cola Foundation '/ ' 7

ERIN BLACK :
VP Risk Management & Sustainability LrviTa)
EBlack@cocacolaflorida.com
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BEVERAGES FLORIDA

Coke Florida at a glance

[PV V)

May 30, 2015
Became an Independent
Coca-Cola Bottler

1st Start-up
US Bottler in
nearly 60 years*

# 1 Minority-owned

company in @
Tampa Bay. m2

Locally Owned
Locally Managed
Locally Focused

pursuing the
1 single best
service model

for each customer

Regional Producing Bottler with
Production Facilities located
in Tampa, Hollywood,

Orlando and Jacksonville

Over million cases of
beverages sold

and distributed
each year

Coca-Cola
Beverages Florida
HEADQUARTERS

TAMPA

a 1 a 1 a 1 - 1 A l A 1 B Over 4,600 associates

*Source: Coca-Cola Bottlers” Associatian

n (@CocaColaBeveragesFlorida u @CokeFlorida @CokeFlorida
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BEVERAGES FLORIDA
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Education Economic Empgwerment Environment & Sustainability
Endowments & Job Readiness Recycling and Recovery

Scholarships

Professional & Scholastic

Youth Development Partnerships Resiliency
Mentoring Stability & Self -Reliance Water Stewardship
Access to Technology Workforce Development Litter and Waste Reduction

n @CocaColaBeveragesFlorida u @CokeFlorida @CokeFlorida



SUSTAINING OUR COMMUNITIES

LOCAL IMPACT, GLOBAL REACH

As the local Coe@ola bottler, wdiveA Y G KS O2YYdzyAUAS& 6S aSNWISP ¢KI
& making a positive difference in our Florida communities through four areas:

< Ar_a— I L‘) (i)b% R VB0
RECYCLING & RECOVERY

LITTER & WASTE P N o G74

BEVERAGES FLORIDA

REDUCTION



world without waste

EEEEEE SCOLA COMPANY




ADRI NK I N YOUR HANDO CARBON FOOTP

GOAL:

- Reduce carbon impact 25% by 2020 (The US is at a 19% reduction from the 2010 baseline) COne
- Conserve resources through recycling & using recycled content lg,m,.z,.,,,

Supply Chain Operations Customers and
consumers

...................................... Beverage
: : packaging
emissions
are reduced
by 40 - 90%
when
recycled.

Which step in
the process
has the
greatest
carbon
impact?
(CO,e)
Out of 100%

For all types: PET,
aluminum, glass




PURPOSEFULLY DESIGNED PACKAGING

PACKAGING CARBON FOOTPRINT
Design for Reus€ircular Economy for Beverage Packaging

GWP (Kg/C&q./L)

Package Carbon Footprint

PLANTBOTTLE AND UP TO 30% VIRGIN PET ALUMINUM CAN GLASS BOTTLE

PET CONTENT
Package Typeirgin Material)
s nciman B S LI ﬁk‘é Cently




1. PEIRA
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PETE HDPE LDPE PP PS Other

\d S %
A T -

A Much more difficult to recover

A Often unwanted in single -stream recycling

A Includes single -use plastics such as thin -film
plastic packaging, plastic utensils, trash bags,
cotton swabs, coffee cups, polystyrene, straws,
and more

A Recycling symbols #1 & #2

A Highest recyclability potential of all plastics  :

A Most widely recycled plastics in the world  *

A PET is easily recycled into new bottles or
other products such as clothing, insulation
(fiberfill), furniture, carpet, and more

Recycling Plastics?Look for the Resin Identification Code (#1 -#7)



SUSTAINING OUR COMMUNITIES

Piloting Local PET Capture & Reuse ,{%EE
Along with the few recyclables we captured at our International Coastal Cleanup; we also purchased baleﬁi@é W

recycled PET from our Tampa Material Recovery Facility (MRF). Thisremallgd content was ground into
flake, washed, and made into na®ETresin that was used to make new bottles andsad in the Tampa market

C
e

G¢CKS o200fSa yR Oly
valuable recyclables and we want them back
Fff 2F O0KSY®E

G2 KAfS 2dzNJ LX F aGAO 07+
recycled material, we want to do more to
NEAYTFT2NOS G§KS AYL2NII
GF1Ay3 Iy SEGNI adstL

-Erin Black

VP of Sustainability & Risk Managemen
CocaCola Beverages Florida




ADDRESSING WASTE & RECYCLING IN FLORIDA COUNTIES
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world without waste

THE COCA-COLA COMPANY

RECYCLING RATE WASTE GENERATION
P

B Well-above Average (55.4%+) M Waste Generation
B Above Average (36.9-55.4%)

B Below Average (18.5-36.9%)

B Well-below Average (0-18.5%)

@ THE RECYCLING
 PARTNERSHIP




WORLD WITHOUT WASTE| MODEL MARKERS8admap

We aim to recover the equivalent of the bottles and cans we sell in the market. We will begin by convening a Ipcal
stakeholder group to design and execute the most impactful program. Program elements may include the folloying:

Inspire a Recycling
Culture

Pilot Recycling &
Packaging Innovatio

wlmprove home wlLead with 100% wEngage associates & wPilot recycling kiosks
recycling diversionat facilities others in cleanups wExplore virtual
wExpand multifamily wlLaunch a citywide wSupport infrastructure incentives
access recycling campaign & education to prevent  ,gecure recycled
wOffer citywide wPromote recycling at litter material for packaging
recycling bin grant attractions & venues wFund waterway litter & other products
wlincrease recycling on wEncourage policy to catchment systems wTrial increased recycleg
college campuses drive recycling wConnect with replenish PET bottle
wOptimize recycling projects wExpangackageless
processing facility delivery (e.g. DASANI

PureFil& ValidFill)




PSA: The Coc&Cola Foundation announced
that it is giving5.4 million in grants to a number of
environmental organizations throughout the

country, including The Recycling Partnership &
GreenBluefor recycling effortd y & a 2 RS
areas, including Orange County, FL.

THE RECYCLING
. PARTNERSHIP Om { E
e
. oY
world without waste T
D GOVERNMENT
& F L O R I D A

al

Orange County Solid Waste team, The Recycling Partnership & Coke Florida team
shareaHigp FT2NJ hN} y3IS /2dzyieQa a¢KAY] pé

"If you take recycling and waste and say,
WgStt AdUa I yIFEaAz2yY
going to solve it. It's a local issue."

-BruceKarasVP of Environment & Sustainability for Cd&dala North America

Ceetoty
BEVERAGES FLORIDA



LEADING BY EXAMPLE

0%SNR 2 adsS 02 [ | yR-paky f ¢

GreenCircl€ertified, LLC.

Coke Florida leads the way in Waste Diversion from Landfill

Total Waste 60% of Total Waste

Diverted from
Landfill Recycled

déd KBIp X1

Figures are from the verified Zero Waste Certification for Tampa. The Orlando, Jacksonville, & Hollywood certifications will

14

reenCircle

G
CERTIFIED

Regional Producing Bottler with
Production Facilities located

in Tampa, Orlando,
Browardand Jacksonville

be finalized in  2020.

BEVERAGES FLORIDA



RECYCLING PARTNER ’
Creating a Circular Economy for Bottles |

NUM CA
EL/& BARC’S&

With our Reverse Vending Machine,
Recycled Bottles = Giving Back

W*@ﬁ@

Refresh Recycle Give

OUR PILOT PARTNERS INCLUDE:

% % E&U
FLORIDA ATLANTIC
= e UNIVERSITY
CITY
LYNN
THE STRAZ N CivErsiy

THE CENTER OF IT ALL ®
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BEVERAGES FLORIDA

DAYANI

PUREFILL

DAJAN

DASANI

PUREALL

1280z

SPARKLING FLAVORS (i (80.0502)*

(80.0502)*

640z (640z left)
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DASANI
PUREF”—L Randall Brothers @ @

ULTRAFILTERED (FREE!)
ADD MANUALLY
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MORE

MORE

TRACK MENU ABOUT

1

6 n @CocaColaBeveragesFlorida n (@CokeFlorida (@CokeFlorida



SUSTAINABILITY PROGRAM

RECYCLING PROGRAM
Circular Economy: Turning Recyclables into Products/Uniforms




PARTNERSHIP

RECYCLING PARTNER
Creating Value from Bottles

Recycled Bottles #PETPolyester

Bottles Bottle bales Plastic Processed into Filament Woven
flakes recycled chips fabric

The majority of virgin PET production is created for polyester.
Polyester & PET are the same marade polymer, allowing PET
bottles to easily be made into sustainable textiles & attire




